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GOVERNANCE COUNCIL MEETING MINUTES 

Thursday, December 20, 2018           5:30 pm  Community Room 

I. President's Comments 

II.  Call to Order- 5:30pm 

III. Roll Call- Megan Sanders, Sara Rogers, Laurie Wagner, Bob Schulz, Mary Kaye Ristow, Becky 
Lange, Lori Wolff, Jack Snider, Jan Rodemaker, Rhonda Hare, Sandy Robinson.  

IV. Approval of Agenda- Bob Schulz moved to approve, Sara Rogers seconded.  Agenda was 
approved.  

V.  Public Comment- None.  

VI.  Approval of Minutes 
 A. November 29, 2018.  Bob Schulz moved to approve and Laurie Wagner seconded.  
The minutes were approved.   

VII.  Advisor Update 
  A. The CEC took a walking tour of downtown Waupaca to learn more about local history.  
They visited the Historical Society (who put on a great program), the Train Depot and visited 
with Mayor Brian Smith.  The CEC also went to Madison to visit the Capitol as well as the 
Wisconsin Historical Society Museum.   
 B.  We had visits from our mentor school from Lodi.  They observed and gave feedback.  
One suggestion they had was to put the project process on the wall as a visual for the students 
to see.    
 C.  The next projects have a social studies basis.  Presentations will be made in an artful 
way this time. These projects will be used as the traveling exhibit.   

VIII.  Administrator 
 A. Job Description- A suggestion was to add something about teamwork and flexibility to 
move grades in future for various content areas.  Bob Schulz made a motion to approve the job 
description with the above additions.  Laurie Wagner seconded.  The job description was 
approved.  
 B.  Teacher Shadow Day- Chain teachers had the opportunity to see the CEC all day.     
 C.  Lodi Visit/WRCCS- Our mid-year report will be at the end of January.   
 D. Community Garden- The well was dug.   



 E. Budget- The fixtures for the school store were ordered as well as minimal items for 
sale were ordered.   

IX. Governance Council 
 A. Trainings 
  1.  Board on Track- Laurie discussed some options for continued resources.    
  2.  WRCCS- This month's conference call was on equity.   
   a. Goals-  Bob moved to have Community Engagement and Culture as our 
goals. Sara seconded.  The goal areas were approved.   
 B. Graduation Rubric- Jack reported that he spoke with teachers at the high school.  
Foreign language teachers requested that they be consulted with to make sure students are 
learning what they need to make the transition smooth.  A meeting will be set up with the task 
group to continue work on this.   
 C. Grant Committee- The grant committee applied for a grant from Aldi's. Due to high 
demand, they were unable to fulfill our request at this time.  They also applied for a grant to 
purchase tools for a project work area from Harbor Freight (not sure on timeframe for 
response).  
 D. Fundraising/Community Partners Committee 
  1. They are coming up with a consistent message for starting conversations to 
create partnerships.  
  2.  Fundraising- 3 big events throughout the year, mixed in with some smaller 
ones.  The ideas are Scrip, Muddy Buddy Run and a Golf Outing/Benefit Night.   

 E. Upcoming Meetings 
  1. Regular GC Meeting: January 24th, 2019.  

X. Adjournment- Bob Schulz moved to adjourn.  Sara Rogers seconded and the council 
approved to adjourn at 6:42pm.  

 

 

 

 


